
Corporate Governance in Nigeria: An Overview 

 

 

In its drive to improve and modify the business environment in order to infuse strong corporate 

governance in Nigeria, the corporate sector in Nigeria has gone through several transition phases. The 

Nigerian Code of Corporate Governance (NCCG) was issued by the FRCN in 2018, and it replaced all prior 

sectoral codes of corporate governance in the country. It is now applicable to all sectors of the 

economy. The goal of these revisions, it is assumed, is to stay in line with worldwide best practices in 

corporate governance. 

What is Corporate Governance, and how does it work? 

Corporate governance is defined by the Oxford University Press Business English Dictionary as "the 

manner in which directors and managers control a company and make decisions, particularly those that 

have a significant impact on shareholders." The word corporate governance first appears in the US 

Federal Register in 1976 as a business idea. 

Corporate Governance is important. 

Good governance is a systemic approach to properly managing and monitoring organizations, with the 

potential to improve their long-term viability and profitability. Good corporate governance is the polar 

opposite of bad governance, and it is concerned with the board's oversight and administration of a 

corporation. Conducting frequent board meetings, audits, and other forms of good governance are 



practical examples. Corporate governance, in theory, is primarily concerned with people, competencies 

(performance), procedures, and policies. 

A Holistic Approach to Corporate Governance 

 

 

To avoid corporate governance becoming a tickbox exercise, the most effective method to achieve great 

corporate governance is to take a holistic approach to it. It necessitates a holistic approach to the 

organization, beginning with the implementation of sound policies and procedures, hiring the right 

people with the necessary skills and competencies, and implementing the appropriate systems, such as 

regulatory technology to improve reporting and supervision, among other things. 

When the four P's are integrated, they create a positive working environment and culture in which 

organizations and businesses can prosper from the start. It's never too early to start implementing 

effective governance, even for early-stage enterprises and startups. 

Corporate Governance's Advantages 

It has been discovered that good corporate governance improves top-level decision-making, improves 

control environments, and reduces waste. 



Good governance's implementation and practice can be considered to improve an organization's value 

offer since organizations that take governance and due process more seriously are less likely to get into 

problems. In reality, this leads to better financial management and oversight, with situations like 

internal corruption, financial leaks, and "cooking the books" becoming less common. 

Companies and organizations that spend continuously on developing their corporate governance 

procedures may boost stakeholder confidence in the process, which can have a long-term positive 

impact on the balance sheet. 

 

 

Conclusion 

It is evident that there is a cost of good governance because it requires investing in competent and 

skilled people, processes, and policies however in the long run it is still a worthwhile investment. 

 


